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Context



Context and goals

Company - Holistic AI - enterprise platform 

for AI governance, risk and compliance

Initial State - One legacy Angular platform, 

custom components, poor scalability, no unified 

UX, inconsistent UI

Goal - Modernise the core platform and enable 

rapid expansion into new products

Mission - Redesign infrastructure, scale UX, 

accelerate delivery



The Governance Platform 
- Centralised Ethical AI 
Management 

The original core platform 

was robust but rigid.



The Challenge

● Outdated tech (Angular + bespoke 

components) hindered dev velocity

● Difficult for engineers to onboard and 

iterate quickly

● No reusable design patterns, inconsistent 

UI, high design/development overhead

● Needed to scale into two new products 

while redesigning the original



My role

Sim Deol

● Sole Product Designer across all product 

streams

● Led UI audits, design system strategy, 

and component library development

● Partnered closely with engineers and 

product managers to align on priorities, 

technical frameworks and 

implementation approach

● Assisted in roadmapping, sprint 

leadership

● Conducted research and collated 

insights from users

● Led design reviews & stand-ups, 
Sr Product Designer



Approach



Strategic & Technical 
Approach

● Audited UI and front-end workflows to identify 

friction points, as well as a comprehensive review 

of existing UI and UX patterns across the product.

● Worked with engineering to implement a React + 

Tailwind CSS stack, leveraging shadcn/ui prebuilt 

components to accelerate delivery despite limited 

front-end capacity.

● Designed and built a tokenised component library 

in Figma to mirror implementation structure

● Introduced UX conventions, naming logic, and 

documentation to ensure ease of adoption



Cross-functional 
collaboration

● Aligned with PMs on scope and client 

priorities (e.g., Unilever retention, Mapfre 

onboarding).

● Partnered with engineers, ensuring design 

intent met technical feasibility.

● Collaborated with legal, policy, and data 

science teams to embed compliance and 

trust into UX.



Start-up/Scale-up vs Large structures

Start-up Larger structures



Work-in-progress



Research snippet



Research Snippet



Workshops snippet



Refining complex user flows



Refining complex user flows



Refining complex user flows



A breakdown of the phased approach



The Design 
System



Figma Ninja

● Designers: Need scalable, reusable components 

and clear UX patterns to move faster.

● Front-end Engineers: Seek alignment with design 

and robust specs to reduce back-and-forth.

● Product Managers: Want consistency and 

velocity in shipping features.

● Leadership: scalability, governance, and elevating 

design quality across org.

● End Users: Need a product that flows seamlessly 

and purposefully



Design Tokens

● 100+ components created and rolled into scalable tokenised system

● Accelerated dev workflows and improved design consistency

● Enabled us to launch new products with minimal UI rework

● Adopted across all three platforms



Brand Alias Mapped

Example: A breakdown of the ‘success’ colour tokens



Example: multi-brand and theming



Why does this 
matter?

● Ensures wider team of designers in future 

have a consistent pattern to follow

● Much less likelihood of an inconsistent UI 

across teams

● Removes guesswork on components and 

styles

● Far easier to make system wide changes



The design system at a glance



Auto-Layout
● Responsive by Design

● Scalable Component Libraries

● Mimics the flexbox/grid logic used by front-end engineers



Atomic design system
● 100+ components created and rolled into scalable tokenised system

● Accelerated dev workflows and improved design consistency

● Enabled us to launch new products with minimal UI rework

● Adopted across all three platforms



When to go Atomic

● Large organisations with complex design systems

● Teams that need a shared language for scalability

● Creating reusable components for different contexts

● Smaller teams or projects with limited scope

● Teams that need a shared language for multi-product projects

● When a simple, practical component library is sufficient



Build from scratch or build off an existing DS?

● Unique product domain or UI patterns

● When there’s inconsistency or fragmentation across the product

● Targeting multiple squads or regions, needing consistency at scale

● Startup or MVP and speed matters more than scale or ‘beauty’

● Design needs are fairly standard

● Working inside a platform that already uses one

From scratch:

Existing DS:



In the case of Holistic AI:

● Design system was built using shadcn as a base (standard functionality, less 

focus on UI flair more focus on functionality. We can add custom components 

on top: imaging viewer, workflow builder, etc.)

● Atomic design (scalable, thinking of product suite in future) if resources allow

● Tokenised library



The new platform(s)



The Core platform redesign

Centralised Ethical AI Management - The original core platform was robust but rigid. I evolved 

it for enterprise scalability. Just some of the improvements:

● Proposed and designed a new intake flow that automated onboarding via file uploads 

and integrations with Confluence, GitHub

● Designed the workflow and UX around key frameworks (e.g., EU AI Act), giving 

organizations a transparent view of their compliance and risk posture.

Result: significant decrease in manual effort and user frustration (Unilever reported a 60% 

increase in monthly AI system onboarding), helping retain Unilever as a long-term client and 

winning two new clients.



Before and after

Before After



The ‘Get Started’ screen



Simplifying system onboarding



Collaborative view



Collaborative view



Scaling Design 
Across New Products

● With the new system in place, we expanded 

into two products in parallel:

○ AI Tracker: Policy monitoring for 

legal and compliance teams globally

○ AI Safeguard: LLM prompt auditing 

for risk, PII, hallucination, toxicity 

and much more

● System allowed immediate reuse and 

adaptation of components

● Designed with consistency, speed, and 

accessibility in mind



8 - The AI Tracker

Making Global AI Regulation Navigable - A real-time intelligence tool for monitoring 

AI legislation, policy, lawsuits, and more.

● Translated dense, multi-region AI law data into digestible UX

● Created dynamic filtering, search, and visualisation tools to help users digest 

large, complex data

● Introduced dynamic filters, visual maps, and intelligent grouping

● Designed for mixed audiences: legal users and operational decision-makers

Result: successful launch of a brand new product with over 1k sign-ups in one month.











The AI Safeguard

Oversight for LLMs. A platform for monitoring and auditing the usage of Large Language 

Models (LLMs) within enterprises.

● Created real-time interface for AI prompt testing (toxicity, PII, hallucinations)

● Designed dashboards to visualise model outputs and flag risks

● Built flows for automated test creation, result reporting, and compliance tracking

Result: successful launch of a new product, with 2 major clients adopting the product.







Governance and 
rollout strategy

● Created documentation within Figma with usage 

rules and naming logic

● Ran handoff walkthroughs and design-dev-pm syncs 

to promote adoption and prioritise which 

components needed developing first

● conducted system demos and shared libraries to 

support scale and quality

● Created a contribution model (proposal → review → 

build → release).

● Created clear and consistent guides, usage rules, 

and rationale for components and patterns.



Leadership

I lead by amplifying strengths, removing 

roadblocks, and fostering true collaboration 

between design, product, and engineering for 

a shared goal



Measurable impact

● 60% faster onboarding via redesigned 

flows and automation

● Retention of Unilever as a key client

● Signed Mapfre as a major new customer

● System adopted by engineers across three 

frameworks

● Launched AI Tracker to over 1,000 sign-ups 

in the first month

● 2 major clients signing-up for the AI 

Safeguard



Reflection

● Wins: scaled UX, created shared language 

between teams, accelerated roadmap

● Challenges: legacy code, aligning 

stakeholders, no full-time researcher

● Next time: introduce design system 

governance earlier, invest in onboarding 

documentation sooner

● When the time is right: Introduce a better, 

more customised UI



Further exploration

➔ A singular platform with modules that allowed each organisation to tailor the platform to their needs

➔ AI-driven onboarding tips (e.g. GPT-powered assistant for workflows)

➔ Persistent shared project activity stream as a separate screen (cross-team collaboration view)

➔ Smart templates - creating project flows based on the project type, not just the user type



How about it? Let’s work together and build the 
future together :)


